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THE FFI DISTRIBUTION ADVANTAGE

Following are a few key advantages that Fantastic Films International offers as your distribution partner:

1. Our company's business plan was based on standard business practices that are too often not followed in Hollywood.  Please read more in the Business of Films article which features our company and is also posted on our website: http://www.fantasticfilmsinternational.com/articles/cannes2005.pdf
2. We represent very few films.  This allows us to specialize in maximizing the return on each film and allows us to customize a sales plan for each film.  We specialize in global sales for our films.  This means that we have top sales contacts both domestically and internationally in all territories.

3. We specialize in theatrical films with budgets between $2M-$40M that have universal appeal.

4. We have built a stellar reputation in this industry based on our outstanding performance.  Our buyers are the top buyers in the world and always return to us for the quality of our product.  Our business plan enables us to position our films based on the true value of the film and not just the budget.

5. We have set new standards with our buyers that have enabled us to return more money to our producers and their investors much faster than industry standards of return.  A few of examples are:

a. When we provide our sales estimate, we add our distribution percentage and capped expenses to the budget and then add an uplift for the investor return.  Our costs and an investor return are therefore built-in as we set minimum TAKE prices with our model.

b. We have collected 100% of the minimum guarantees (MG's) to date because we collect all money prior to deliveries and we only deal with top buyers.
c. We usually collect 30-50% of the MG upfront (upon signature of long-form with most deals), which counter balances the leverage that buyers have on most industry standard deals. The industry standard is only 10-20% upfront.  This, combined with our contract terms and positioning, virtually prohibits the buyer from renegotiating and reducing the final payment amount (which is commonplace). 

d. We reduced the standard industry licensing term of 15 years down to 5-7 years.  This generates additional revenues with contract renewals and overage collection leverage.

e. We maximize the return for our films by not automatically giving up all rights for a territory if our target price is not reached.  We will divide up the rights (theatrical, video/DVD, pay-per-view/VOD, cable TV, free TV, etc.) and sell only specific rights to a specialty buyer. 

f. In order to maintain and increase demand for our product, we have built up a competitive market by using multiple buyers in a country instead of only using one.  For example, we used three different top buyers in Russia to increase the MG’s paid by over 300% in 3 years.  Domestically, we have established relationships working with every major and minor studio and distribution channel.

6. We minimize and cap our expenses.  We also provide very detailed producer reports (which includes photocopies of all receipts).  

7. We utilize our knowledge, skills and resources to create the best key art (sell-sheets, posters), trailer and marketing plan (including press releases, screenings and other events) to maximize sales.  We have also improved the screenplay, casting, editing and scoring of many of our films.
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